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Welcome to the 

School Garden Hugelkultur Guide 

Thank you for being a teacher who cares about growing food. Your 

students are lucky to have you!  

As educators, when it comes to growing school gardens, summer 
maintenance is at the top of the list of concerns, and for very good reason too! 
And of course, the most important chore during summer is watering, as no 
garden can survive without it, especially annual vegetable gardens. 
 

And in my opinion, teachers should never have to worry about anything 
school related during their summer vacations, especially a school garden. 
Growing a school garden should not mean a ruined summer for teachers and it 
is totally possible to grow a garden that thrives during summer even if no 
teachers even come for a visit. What it takes though is: 
 

1. Having a well-designed garden so that the only watering chore is 
watering 

2. Having a very well watering garden chest in place along with a well-
organized volunteer community to use this water chest system (I have a 
guide HERE with step-by-step instructions and images on how to set one 
up) 

3. Designing, building, and growing a school garden that’s not relying on 
the daily manual hand watering 100%. A garden that conserves water! 
 

Focusing on number 3 in this guide, I want to introduce to you a 
Permaculture technique that has worked like a miracle in the school gardens 
teachers in my programs have built.  
Hugelkultur is a fancy name that simply means a pile of woods that’s topped up 

with soil. In other words, it’s wood buried in the garden! 
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Benefits of Hugelkultur 

Hugelkultur has many more benefits in addition to water conservation. 
Including but not limited to: 

1. Increases in natural soil aeration; It’s like the garden beds are tilled 
without manual tilling 

2. It’s a long-term soil building technique as the decaying wood adds lots of 
nutrients over time 

3. The composting wood generates heat which extends the growing season 
of your gardens 

4. Makes garden raised and a raised garden is easy to use for students and 
the wider community which makes your gardens more accessible 
 

But the most important benefit of it is, of course, water conservation. The 
buried wood acts like a sponge, absorbing the water that spring rain, your 
students watering during the school year, or your volunteers watering during 
summer, giving the garden. And then it releases into the soil during dry times.  
 

Last but not least, it’s very easy to build for your students, and it’s a lot of 
fun. Also, such a hands-on activity connects well to many subjects and learning 
expectations in your curriculum. 

How to build a Hugelkultur garden 

Here’s how to build one with your students. 
 

1. Gather wood with your students from a forest or a park close by. Things 
like logs or stumps, branches, and sticks, including fresh or rotting 

2. It’s recommended to sheet mulch with cardboard first 
3. Put wood in the middle, on top of cardboard (if sheet mulching) 
4. Top it all up with lots of soil, at least 6 inches, while you shake the wood 

to ensure the soil trickles down and fills as much space in between the 
branches as possible. 
 

And that’s it really! 
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The pictures below are taken while my high school students and I built a 

hugelkultur school garden bed together. 

 

And these are when we built one with one of my elementary classes: 

 

            
 

The more wood you use and the taller you build the garden, the better. 

But even a little bit of wood goes a long way. 
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Important Notes:  

1) Don’t use wood chips. Wood chips decay very fast and in the 

process, they steal nitrogen from your annual vegetables and it 

does not absorb water as well as whole wood anyway. Use whole 

branches and twigs. 

2) Hardwoods such as oak, apple, beech, alder, maple, sweetgum, 

ash, poplar, and acacia are ideal for this technique as they take a 

very long time to decay 

3) Do you have raised beds? Yes, you can use this technique too! Just 

empty the beds, fill half (or as much as you have) with wood and 

top that up with soil. 

  

This is by far my favorite technique to use in any garden but especially 

school gardens. It works like magic. But of course it’s all science! 

I hope you try this out with your students. 

 

Happy Hugelkulturing! ;) 

  

Cheers and Peace, 

Leila, your edible gardening teacher 

  

P.S. I always recommend that you take things easy and don’t make them 

complicated especially when it is not necessary and especially when 

working with kids. But if you want to learn more about Hugelkultur here 

is an invaluable resource: 

https://richsoil.com/hugelkultur 
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